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Introduction

In the dynamic world of HR operations, the offboarding process is a 
critical yet often overlooked aspect of the employee lifecycle. Our client, 
a forward-thinking organization, recognized the need to modernize this 
process to enhance efficiency, reduce errors, and improve transparency. 
This case study showcases the journey of transforming their employee 
offboarding system using Microsoft’s Power Platform and SharePoint.

Project 
Scope

The goal was clear: to develop a comprehensive, automated 
offboarding solution that could integrate seamlessly with the client’s 
existing infrastructure. The project was set to leverage the robust 
capabilities of Microsoft’s Power Platform and SharePoint to address 
the challenges faced in the manual offboarding process.

The solution was a multi-faceted approach that encompassed:

An intuitive app to streamline data entry 
and tracking, enabling both employees and 

HR personnel to initiate and monitor 
offboarding requests with ease.

Embedded business logic within Power 
Apps to validate data, trigger 

notifications, and dynamically update 
offboarding statuses.

SharePoint workflows to automate the entire 
offboarding process, including account 
deactivation, equipment return, and exit 

interviews.

Real-time tracking capabilities to provide 
transparency and facilitate HR 

management of the offboarding process.

A centralized SharePoint repository for 
all offboarding-related documents, 

ensuring easy access and organization.

Automated systems to proactively 
inform HR and department heads of 
any bottlenecks, promoting timely 

resolutions.

Evaluation

Proposed 
Solution

Our evaluation revealed several pain points in the client’s existing 
procedures, including inefficiencies, potential for errors, and a lack of 
transparency due to the absence of a centralized tracking system. 
These issues not only hindered HR’s ability to manage offboarding 
effectively but also posed risks to operational workflows.

Power Apps Application Workflow Automation Document Storage

Process TrackingBusiness Logic Notifications and Alerts



AI CLOUD PARTNER

Technical 
Approach

Conclusion

Our technical strategy harnessed the integration of Microsoft’s Power 
Platform and SharePoint to create a streamlined offboarding process. 
The Power Apps application provided a user-friendly interface for 
request initiation and tracking, while SharePoint workflows managed 
task automation and document control. Embedded business logic 
ensured data accuracy and adherence to the client’s offboarding 
protocols, and real-time tracking offered visibility into task statuses. 
Automated notifications alerted relevant parties to any issues, ensuring 
prompt action.

The successful implementation of this automated offboarding system 
exemplifies the client’s commitment to innovation and process 
optimization. By leveraging Microsoft’s Power Platform and SharePoint, 
the client has not only streamlined operations but also set a new 
standard for HR efficiency, transparency, and error reduction. This case 
study serves as a testament to the transformative power of technology 
in enhancing HR operations for the betterment of employees and 
stakeholders alike.

The automated offboarding process yielded significant benefits:

Replacing manual processes with 
automated workflows reduced 
administrative overhead and 

processing time.

Notifications and alerts helped 
prevent bottlenecks, accelerating the 

offboarding process.

HR gained real-time visibility into 
offboarding requests, enhancing 

resource allocation and 
management.

Improved resource allocation 
and reduced manual effort led 

to cost savings.

Automation minimized error 
risks and ensured compliance 

with offboarding protocols.

Benefits

Efficiency Transparency Accuracy

Cost SavingsTimeliness
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